
Information Management (IM) Capabilities

Our Information Management practice helps clients develop a technology strategy that integrates processes, 
technology, and people. Our solutions include Cybersecurity Support, Business Intelligence (BI), Customer 

Relationship Management (CRM), Data Warehousing (DW), Enterprise Data Management (EDM), Performance 
Management Technology (PMT), Enterprise Resource Planning (ERP) and Content Management

ü IT Staff Augmentation
ü Software Development & Implementation
ü Cybersecurity and IT Compliance
ü Data Analytics
ü Data Center Design and Build
ü Web & App Development
ü Software Upgrades / Migrations
ü Custom Integration
ü Quality Assurance and Design Review
ü Help Desk and Application Management
ü Requirements Analysis
ü Database Design and Maintenance
ü Training and Documentation
ü Portfolio and Project Management
ü Solicitation Planning & Vendor Selection
ü Business and Process Analytics
ü Operational Assessment
ü VoIP Phone System Design and Implementation
ü IT Strategy Development and Alignment
ü Business Intelligence & Data Management
ü Supply and Installation of IT Equipment -Servers,

Routers, Switches, Desktops & Cabling

IT Capabilities 

Performance Management Technology (PMT)

PMO Capabilities

       Info Gain Consulting (IGC), based in the Washington, DC area, is a US Small 
Business Administration 8(a) Certified Small Business. Our diverse team has experience 
across all components of technology and program management initiatives, from hiring 

and assessment to planning and implementation. We deliver mission critical support 
services and solutions in Information Technology (IT), and Program Management to 
Federal agencies, including the Department of Commerce (DOC), Department of the 

Interior (DOI), Department of State (DOS), the Department of the Navy and the 
Department of Health and Human Services (HHS).

Information Operations 
ü Portfolio Management Office (PfMO)
ü Program and Project Management Office (PMO) 
ü Program Planning Budget and Execution (PPBE) 
ü Continuous Process Improvement (CPI)
Finance Support 
ü Capital Planning and Investment Control (CPIC) 
ü Budget Planning and Execution (BP&E)
Acquisition Support
ü Planning, Design and Evaluation 
ü Program Support 
ü Industry Outreach Support 
ü Vendor Selection 
ü Contract Formulation and Administration 
Governance Design & Management 
ü Change Control Board Management (CCB) 
ü   Facilitations & Communications Support 
ü Program Health Assessments 
ü Council Design & Management 
ü Information Sharing Exchange Design (ISE)

Business Intelligence/Data Warehousing (BI/DW)

Our Business Intelligence and Data Warehouse services help 
organizations manage data from disparate sources and convert 
it into actionable information. With the right people, 
technology and processes, we can help organizations utilize 
valuable data and gain competitive advantage in finance, 
supply chain, sales, marketing and customer service.

Performance Management bridges the gap between Finance 
and IT for improved and holistic performance management 
solutions and capabilities. 
ü Budgeting, Forecasting and Business Planning
ü Performance Dashboards
ü Profitability and Cost Analytics
ü Financial Performance Management
ü Management Reporting & Analytics

ü Data Visualization & Dashboards
ü Enterprise Data Warehouses
ü Structured search & Data analytics
ü Business Intelligence (Reporting & Monitoring)
ü Enterprise Information Management Strategy 
ü Extract, Transform, and Load (ETL) for BI/DW solutions



  Enterprise Data Management (EDM)
Our services help companies develop effective data management strategies. 

ü Data Strategy and Architecture
ü Data Conversion and Retention
ü Data Quality Management

ü Master Data Management
ü Data Privacy and Security
ü Data Governance

Cyber Security Support
Our Enterprise Risk Management team helps clients resolve current and emerging cyber 

security challenges. 

ü Security Test and Evaluation
ü Security Control Assessment
ü Vulnerability Analysis

ü Security Engineering, Architecture and Operations
ü Security Information Assurance Compliance
ü Continuous Diagnostic and Mitigation

Enterprise Resource Planning (ERP)

Department of State (DOS )
 Department of Commerce (DOC)

Department of Interior (DOI)
United States Patent and Trademark Office (USPTO) 

Department of Health and Human Services (HHS) 
Department of the Navy (Navy)

Department of Housing and Urban Development (HUD)

We have identified the key success factors that organizations need to consider when looking to 
implement a new ERP solution or upgrade an existing one. By carefully considering these factors as they 

plan their implementation, organizations can avoid many of the pitfalls that frequently sabotage most 
ERP rollouts. 

ü Reporting & Dashboards
ü Human Resources
ü Financial Management
ü Sales Management

ü Quality Control and Assurance
ü Production Management
ü Purchase / Procurement
ü Cost Management

541512 - Computer Systems Design
541519 - Computer Disaster Recovery

NAICS

541611 - Administrative Management Consulting
561320 - Temporary Help Services

541511 - Custom Computer Programming
541513 - Computer Facilities Management

561110 - Office Administrative Services
518210 - Data Processing, Hosting, & Related Services

GSA IT Schedule 70: 
Contract#  GS-35F-GSA   SIN : 132-51 
Professional Services Schedule: 
Contract#  47QRAA18D00EF 
SIN: 874-1  &  874-7532GA    

Codes Supported

UEI #GPV8EN61NBN6 
CAGE: 7JUK3
Business Size: SBA 8(a) Certified 
www.InfoGainConsulting.com

ü Project Management
ü Inventory Management
ü Quality Management

Our Customers

Contact us:  
1640 Boro PL #502 
Mclean, VA  22102

George Mwangi
Principal 
P: (703) 896-2508
E: george@infogainconsulting.com




